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Section 3a: Performance Summary - Goals (Complete this section if unable to access the employee's performance record in the NCVIP system.)
Section 2: Select the reason(s) for using this form
NCVIP Performance Appraisal Summary/Rating for Closeout
Instructions: This form shall be completed upon notice of one (1) of the appraisal reasons in Section 2 when the manager is unable to access the employee's performance record in the NCVIP system
NC DEPARTMENT OF PUBLIC SAFETY 
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Section 1: Employee Information
Proposed Performance Rating:
Proposed Performance Rating:
Proposed Performance Rating:
Proposed Performance Rating:
Proposed Performance Rating:
Value:  Accountability 
Accepts full responsibility for oneself and for one's contribution as a team member; displays honesty and truthfulness; confronts problems quickly; displays a strong commitment to organizational success and inspires others to commit to goals; demonstrates a commitment to delivering on his/her public duty and presenting oneself as a credible representative of the agency and state, to maintain the public's trust.
Proposed Performance Rating:
Section 3b: Performance Summary - Values 
Value:  Competence and Expertise 
Understands and applies specific technical/professional subject matter and concepts integral to the business in which they operate.  Is trusted and recognized as a source for credible, reliable information about business policies, procedures, and practices.  Demonstrates knowledge and understanding of emerging issues, trends, and developments based on research, program evaluation, and modeling of best practices.
Proposed Performance Rating:
Value:  Customer Service 
Consistently demonstrates a strong commitment to providing value-added services to external and internal customers.  Proactively identifies customer needs and requirements, delivers quality service, and continuously improves performance of self and others.  Develops, implements, and evaluates work processes which are both efficient and effective from the customers' perspectives.
Value:         Ethics and Integrity 
Maintains social, ethical, and organizational norms.  Firmly adheres to codes of conduct and ethical principles.  Works and communicates in a direct and honest manner with colleagues and clients.  Follows through on commitments and obligations.  Interacts in a way that builds others' confidence in the intentions of the individual and of the organization. 
Proposed Performance Rating:
Proposed Performance Rating:
Value:  Diversity and Inclusion 
Demonstrates an open-minded approach to understanding people, regardless of their gender, age, race, national origin, religion, ethnicity, disability status, or other characteristics; treats all people fairly and consistently and with dignity and respect; effectively builds an inclusive work environment, composed of people from diverse backgrounds and with diverse perspectives, where everyone feels welcomed and valued and is allowed the opportunity to use his or her skills, abilities, and knowledge to succeed.
 
Proposed Performance Rating:
Value:  Safety and Health 
Consistently demonstrates a strong commitment to providing state employees with a safe and healthy workplace.  Proactively identifies and reduces, or takes action to reduce, risks and hazards and abides by regulatory requirements.  Understands the importance of safe work practices and personal protective equipment, enables assigned employees to do the same, and acts to correct unsafe conditions, not waiting for others to correct issues.  Develops, implements, and evaluates work processes (utilizes Hazard Recognition practices) that address immediate risk and also improves systems to address future risk.
 
Value:  Organizational Effectiveness and Efficiency      * Only applies to supervisors and managers.
Leadership Value: Effectively plans, prioritizes, organizes, and aligns human, financial, material, and information resources to meet work unit and organizational goals.  Efficiently deploys resources when, where, and how they are needed.  Communicates expectations clearly, provides performance-based feedback and coaching, and consistently measures progress.  Deals effectively with performance problems.
Section 3b: Performance Summary - Values (Continued) 
Proposed Performance Rating:
Proposed Performance Rating:
Section 4a: Performance Rating
This section is to be completed when the Interim Review or Annual Performance Review is due, but the manager is unable to access the employee's performance plan in the NCVIP system. 
Section 4b: Performance Rating of Insufficient Time
(Only applies when a work plan has been in place less than six (6) months, or supervisor observation is less than six (6) months.)
Section 4c: Performance Rating: LOA (Check if this applies)
Section 5: Performance Appraisal Comments
Routing: (1) Upload form into NCVIP; (2) Send hard copy to new mgr/supv, when known/applicable; and (3) Maintain hard copy in employee's personnel file for future reference.
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NC DPS HR Employee Relations
3/10/2016: Incorporated hard copy changes from review by Kathy Reitzel, Penny Mizzel-Brooks, and Mary Stephenson.: 1) add N/A as a radio button and made checkboxes in Section 2 radio buttons; and 2) increased size of comment entry fields. Other changes entered as suggestions: first four entry fields on page one added to remaining pages to automatically populate in the event pages get separated and added printed/typed name for Supervisor and Manager since they are often illegible. 3/4/2016: Incorporated changes from Mary Stephenson via Alberta Hall. Form is now three (3) pages.  Where it was obvious, changed check boxes to radio buttons to ensure only one item can be checked when form is being completed via computer.
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