








Price, convenience (no bidding process), and availability of
products are crucial factors. Correction Enterprises
has always had timely responses to our or

Craig Warren, Parts Manager
Johnston County Schools Transportation

WAREHOUSE 14
Industry Output (miles driven) 410K 413K 420K
Industry Output (weight hauled, Ibs.)
54.8M 63.1IM 56.0M
P&D 5
Industry Output (measured by revenues)
Revenues $2.1M $2.2M $2.4M
% of Total Enterprises’ Rev. 3.0% 3.2% 34%

Mr. Craig Warren, Parts Manager for Johnston County Schools
Transportation, buys all his greases, hydraulic fluids and anti-freeze
from Correction Enterprises. He also purchases some products
from the Janitorial Products Plant including truck wash and wind-
shield washing fluid.

“I would not hesitate to recommend Correction Enterprises’
products,” said Warren. “In fact, | have recommended the truck
wash and windshield washer solvents to school bus maintenance
staff in neighboring counties. These products save us money
because Correction Enterprises offers a
great price”

“l am very satisfied with the products
and services. The products have been out-
standing. The customer service has been

excellent. Correction Enterprises has

always offered great products at competi-
tive prices,” said Warren.

Crai¢ Warren, Parts Manager for
Johnston County Schools Transportation
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Also, being a county that borders Virginia,
we were proud to support North Carolina industry.

Chief Billy Winn
Gates County Rescue Squad
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APPAREL MANUFACTURING 251
Industry Output (measured by revenues)

Revenues $9.4M $8.8M $79M

% of Total Enterprises’ Rev. 15.0% 12.7% 11.3%
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Billy Winn, Chief of Gates County Rescue Squad, began
purchasing coveralls from Correction Enterprises about four
years ago. "We were pleased with the performance of these
items. So, we decided to expand our purchase to include
EMS uniform shirts and pants. Your account executives
worked to incorporate the features that we desired!

Winn learned about Correction Enterprises from a
rescue association meeting where another rescue squad
was wearing uniforms made by North Carolina Correction
Enterprises. Winn purchased his next coveralls from
Correction Enterprises and from that point became a loyal  From left to right: EMT Amy Maners, EMT Debra Earley, and Chief Billy

. N . . Winn of Gates County Rescue Squad
customer. Says Winn, "l have spoken highly of our uniforms
at the NC Association of Rescue and EMS meetings. I told the Perquimans County Rescue Squad
about the quality and savings that they could realize by purchasing their
uniforms from Correction Enterprises.
.I Price, quality and the convenience of custom design were important
I considerations in Gates County's decision to purchase EMS uniforms from
Correction Enterprises. "Everyone should know about the value, and the
I ability of your agency,” said Winn. "For example, we didn't expect
Correction Enterprises to sew American flag patches on our uniform at
no cost since that was not initially included in the purchase order price.
However, Mr. Maness, Correction Enterprises’ Account Executive, arranged
for this to be done at no charge! It's this type of service, according to
Billy Winn, that sets Correction Enterprises apart from the rest.
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Chief Billy Winn of Gates County

Rescue Squad “The fact that we could custom design
the coveralls was a very positive feature!

Chief Billy Winn, Gates County Rescue Squad



Jennifer Henderson, Office Manager
for Legislative Report Service, in the
Senate Chamber of the North Carolina
General Assembly.

NASHVILLE
RALEIGH

PRINTING AND QUICK-COPY SERVICES

PRINTING 105
Industry Output (print jobs) 74K 5.6K 64K
Revenues $4.0M $3.6M $3.9M
% of Total Enterprises’ Rev. 6.0% 5.1% 5.6%

QUICK COPY 50
Industry Output (flashes) 80.3M 56M 46M
Revenues $2.2M $1.8M $17M

% of Total Enterprises’ Rev.

The Legislative Report Service is a function of the Institute of Government,
which is part of the University of North Carolina at Chapel Hill. The Legislative
Report Service publishes the Daily Bulletin, the Weekly Bulletin, and the Weekly
Status Report for the NC General Assembly, its associated staff members, and local
government officials across the state. These publications require constant daily
updates coinciding with legislative amendments and other changes the General
Assembly makes while it is in session — a large job with a small window for
turnaround.

Jennifer Henderson, Office Manadger for Legislative Report Service, describes
her job as time sensitive. “I| am often under tight deadlines to get things done. It is

always nice to know | can depend on the quick-copy center to make sure | get the
printing that | need on time. We use the center for quick copies of our publica-
tions. We are very satisfied with the service we receive.”

Ms. Henderson, like many Enterprises’ customers, knows that when you do
business with Correction Enterprises, you do not have to go through the normal
bid process. That saves time. Speaking of time, Henderson likes to point out that
delivery time is important too. “My deliveries are made on time. The quick-copy
center is able to give us a one-day turnaround, which works for me.”

Good service is the product of good people. Jennifer Henderson believes
that she knows why she regularly gets good service. “I have found Correction

Enterprises’ staff to always be very helpful. They will usually go out of their way

to help me. They all know me by name. Any thing that | need done, they will do.
Deliveries usually come in very heavy boxes. | ask them to put them up on the
table and they will do that for me. It is no problem. Whatever | need.”

| have recommended your products and services to others because | have
always known your staff to be helpful, your service to be good,

and we get done what we need to at a cost savings.

Jennifer Henderson, Office Manager
Legislative Report Service

Not Just Making it Right. Making it Better
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Prison Industries Enhancement Programs Also “Make It Better”

In addition to the traditional industries that provide products and
services to tax-supported entities, Correction Enterprises holds the certifica-
tion to administer the Prison Industries Enhancement program. PIE
programs, as they are called, are operated under Federal oversight and
are designed to provide partnerships between the husiness community and
the Department of Correction to give inmates an additional opportunity to
experience "real world” jobs.

North Carolina currently has two PIE programs.

CWI, Inc. manufactures pantyhose and is a PIE Partner at Mountain
View Correctional Institution employing an average of 93 inmates on three
shifts. A majority of the inmate employees at this location learn machine
operation skills and work on production that requires maximum efficiency.

The other PIE Partner is Bob Barker, Inc. located at Pamlico

. L Inmate James Stevenson gets “a taste of
Correctional Institution. Barker employs an aver- e real world” while working in PIE. He

age of 35 inmates in the manufacture of inmate said it keeps him motivated. He feels that
he is contributing to society by paying

uniforms for jails and private prisons. A majority taxesand helping to support his family.

; i ; Inmate Stevenson has saved some money
of the inmate employees here are involved in which il help him become established

sewing operations. Inmates work in what is in the community when he is released.
referred to as a modular system that provides them with an opportunity
to cross train in all of the manufacturing operations.

PIE programs offer additional opportunities for inmates to develop
skills that are applicable in today's marketplace. A unique feature of PIE
is that it permits the inmate to establish a relationship with a private
Inmate Tim Townsend is thinking about the  €MPloyer that may open job opportunities upon release. PIE programs
future. “Wherever I am, I domybest. Myjob  offer inmate employees a market wage, pay the employer's portion of
here is rewarding. | can set goals and see them . . . . , .
completed. This is a work ethic | am building SOCial security, and provide workers with worker’s compensation cover-
that | will carry with me to the outside” Inmate  age A required by the program, Inmate PIE employees must agree to
Townsend sends support to his family and he . )
is thrifty with his own expenses.“/am putting ~ mandatory deductions from their wages for room and board expenses,
asmuch as | can in savings. It will meanalot o neribytions to the North Carolina Crime Victims' Compensation Fund,
to me when | get out. That's another habit I'll )
carry with me to the outside.” family support payments, and all federal, state, and local taxes.

As with other prison industry programs, PIE helps reduce the burden of supervision on the
prison staff by keeping inmates gainfully occupied. Although not tested, it is hoped that PIE inmates
will have greater success at finding employment upon release and therefore experience fewer

occurrences of recidivism. PIE WAGE DISBURSEMENTS 2002/2003

There are significant benefits Based on 212,646 working hours
to private businesses that become Taxes M Victims' Compensation I Net Wages”
PIE Partners. These benefits in- 17% 5% 78%
clude access to a dependable Other™
workforce that shows up every day ;i':::ly; l;‘:f;:;t
on time; is more focused on the
work at hand; trains in less time;
and incurs a lower rate of turnover
even in entry level jobs.

*By Federal law, room and board, family support and other expenses are deducted from the
net wages of inmates working in PIE programs.

**Other includes attorney fees, fines, court costs, etc.




What's Next for Correction Enterprises?

A New Line for Janitorial Products

Small, medium and large size trashcan liners will become part of the product line manufactured at
the Janitorial Products Plant. The Department of Correction will be the primary customer of the
liners, but it is anticipated that other government agencies within the state will want to purchase
the product. It is estimated that customers will save about 10% on their liner purchases, and
Correction Enterprises believes that it can show a return on its investment in less than two years.

Safety Eyeglasses Available

Near the close of the fiscal year, Correction Enterprises obtained the State contract for providing
safety eyewear to employees of state and local agencies. An estimated 2,000 safety eyeglasses
per year will be manufactured at the Correction Enterprises’ state-of-the-art Optical Plant located
at Nash Correctional Institution. Approximately $200,000 in sales will be generated annually.
Award of the contract to Correction Enterprises will save agencies (and tax payers) 11.75% in
the purchase of safety glasses annually.

New Computer System Will Go Live

The Correction Enterprises Business Information Data System (BIDS) will be implemented on
July 1, 2003. The project was begun in July 2001 through a contract with the Department of
Correction MIS Division. Prior to BIDS, Enterprises’ business data was collected in numerous
independent and unrelated data tables. BIDS will consolidate Enterprises’ sales/orders, produc-
tion, distribution, accounts receivable, and reporting information into one database. This will
support a better customer service effort, improve efficiency in production planning and distribu-
tion, and reduce the number of aged accounts. The post implementation of BIDS is estimated to
cost approximately $800,000 with the current phase completed by June 2004.

Wetlands Mitigation Project

The Correction Enterprises’ Caledonia Farm is working to develop a partnership with the Depart-
ment of Transportation to provide land to establish approximately 2,000 acres of wetland in the
lowland areas and storm-water cuts on the farm. When DOT builds roads in the state, they occa-
sionally must build over or through wetland areas thereby destroying the wetland. When this
happens, DOT must by law mitigate the loss of state wetlands by establishing new, replacement
wetland areas within the state. The Enterprises' Farm would provide a site for establishing new
wetlands. This involves creating contours that are suitable for establishing wetlands and planting
vegetation indigenous to wetland areas. Plant life includes certain herbaceous species and vari-
eties of hardwood trees that are suitable for wet soils. Correction Enterprises will provide the
labor and raise the plant material that will be used in establishing the wetland areas on the farm.
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Daylilies grown at Correction Enterprises’ Caledonia Farm for DOT highway beautification.

We hope you will take advantage of all the
fine products and services available
through Correction Enterprises.

If you would like additional information, please
call our customer service at 800.241.0124.

In the Raleigh area, please call 716.3600.

You can also learn more about us on our website:

www.doc.state.nc.us/eprise.

This annual report was proudly printed and assembled by working inmates at Correction Enterprises’

Quick-Copy Center located at the NC Correctional Institution for Women, Raleigh, North Carolina.
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